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OK. 

Sent from my iPhone 

On Dec 15, 2017, at 13:34, Lau, Jon (ECN) <jon.lau@sfgov.org> wrote: 

We are going to need until Monday on this, FYI. 

Thanks, 
jon 

Jonathan 0. Lau 
Project Manager 
Office of Economic and Workforce Development 
1 Dr. Carlton B. Goodlett Place, Room 448 
San Francisco, CA 94102 

Direct: (415) 554-6123 
Fax: (415) 554-4565 

jon.lau@sfgov.org 
www.oewd.org 

From: Francis, John (CPC) 
Sent: Friday, December 15, 2017 10:37 AM 
To: Lau, Jon (ECN) <jon.lau@sfgov.org>; Rich, Ken (ECN) <ken.rich@sfgov.org> 
Cc: Switzky, Joshua (CPC) <joshua.switzky@sfgov.org>; Wertheim, Steve (CPC) 
<steve.wertheim@sfgov.org>; Sider, Dan (CPC) <dan.sider@sfgov.org>; Joslin, Jeff (CPC) 
<jeff. josli n@sfgov.org> 
Subject: PPS PPA 

Hi Jon and Ken, 

Below find the Historic Preservation section of the PPS PPA. I've also attached the full PPA document so 
that you can view it in context. FYI my PIC shift is at 2:45 today and Josh is out starting around 2:30, so 
please let us know if you have any questions by around lpm. We'd like to issue the letter today if 
possible, but if anything additional comes up may need to wait until Monday. 

Thanks, 
John 



Historic Preservation & Site Legacy. The site development should be envisioned as part of the 
rich manufacturing and industrial history of the City's Southeast waterfront, which is being 
preserved at nearby projects such as Pier 70 and India Basin. The Project could leverage and 
showcase the historic resources within the project area in order to distinguish the development 
and to create a unique experience that contributes to a vibrant and historically rich Southeast 
waterfront. While the Department acknowledges the deteriorated condition of the historic 
resources, the challenges of the site's existing conditions, and the project's other goals, the 
Department requests continuing exploration of retention of industrial buildings and elements 
that express the unique industrial legacy of the project area and will give the site a richness and 
quirk that master developments comprised entirely of new buildings often lack. 

The Department requests that the project sponsor continue assessing the retention of the 
remaining historic resources on the site, including the gate house and portions or all of Station 
A. Should these resources be included in the future development in full or partial manner, their 
presence should be evident, honest to their materials, specific, and dignified. They should play 
a role in the identity and public life of the area and beyond, both visually and as a destination. 
Continue to work with Department staff on methods and procedures for the potential use and 
viability of these buildings or retention of partial features that would support their presence. 
Elements of Station A can serve as a dramatic entrance to the project site along 23rd Street and 
provide a focal point to the proposed adjacent open space. Explore relocation of the small gate 
house building within the project area if retention in place is not possible. The Department has 
determined that the majority of the buildings on the site are not historic resources. 

The Department supports the proposal to keep the Stack and the ongoing assessment of 
adaptively reusing Unit 3 as a public waterfront destination. If Unit 3 cannot feasibly be 
adaptively reused for a significant new purpose, the Department requests that the project 
sponsor consider a smaller building footprint for Block 9 that allows for the partial retention of 
Unit 3 as a sculptural element or relic that provides an evocative centerpiece for the waterfront 
open space with a rich and experiential interpretive program and presents the project area's 
industrial and electrical history. 

The industrial legacy of the site should be evident while allowing for new uses and structures. 
This legacy exists in a variety of qualities including existing surfaces, details, and structures. It 
can be expressed in future geometry, materiality, uses, ways of creating connections, and in 
modulation of new facades, entryways, and activities. These goals are not intended to replicate 
or mimic the historic character of the site but to allow the feel and experience of the site's rich 
industrial heritage to live through a thoughtful reinvention of the site for a new purpose. 

John M. Francis 
Planner & Urban Designer I Citywide Planning Division 

415-575-9147 I john.francis@sfgov.org 
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